Valley Striders

Minutes of Committee Meeting held on Tues 20 August 2009

Present: Bob Jackson (Chair), Paul White (treasurer), Geoff Webster (secretary), Sylvia Watson (minutes), Hayley Nancolas,  Sharon Tansley, John Wallace 

Apologies: Laura Clark, Tracy Stewart, Dan Murray, Paul Hunter
Copies of minutes of last meeting held on 30 June 2009 were handed out.

· 1 Chair’s report BJ had invited John Wallace to attend. BJ has responded to UKA’s request for ideas for changes to the Rule Book suggesting  extending need to join club beyond 12 months, club colours to be worn at all races, clarify what is meant by ‘technical devices’, clarify rules re participation in competition of under 11s. Use of Flying Coach as advised by EA  to be discussed at LEAF meeting  carried fwd (action BJ)
2 Correspondence received

· ABAC: receipt for £25 for membership renewal to 31 May 2010.
· Discount on Lucozade products (via email:BJ to fwd to members: action BJ)
· UKA: checking of UKA licences & Ccodes of Conduct
· EA: competition licences for 8 overseas members

· YVAA; newsletters 22 & 24, info re track & field champs, road relay champs, Cutlers Relay inc YVAA cross country relay champs,

· EA email: 16 memberships @ £5 due: (fwded to PW who confirms has paid)
· EA email: EA news inc Setting the Pace, AGM Solihull 12 Sep, 20% off Sweatshop, Run in England launched, road running events: SW to fwd to committee members (action SW) 
3 Secretary’s report 


3.1 Storage. The contact at Old Leos if we want to use the green shed is Alun Gabriel, he is not able to provide us with a key. 
4 Treasurer’s report 

4.1 Financial position PW reported that we have £3,134 in the bank including £2,432 subs for 08/09 compared with £1,853 for 07/08.A grant of £378.50 has been received re the Jog Leaders courses &  payment for our LCW entry is due.

            4.2 Old Leos last committee meeting  was 15 July: bar sales to date £88,735 (£83,884 last year); awaiting quote for roof repairs & re-upholstery is on hold though should be done this year; celebrating 50 yrs of rugby union at the Crag on 19 Sep; there are no plans to increase rent to section for next season. Next committee meeting is this Thurs.
4.3 Generating income: the new manager of Up & Running, Ian Nixon of Pudsey & Bramley,had said he may visit the club in July but hasn’t turned up yet.
4.4 Misc: Leeds ½ Marathon trophy (Vadim’s samovar), awarded to Panos,has been engraved.
5 Membership 

5.1 Outstanding subscriptions  PW proposed that membership for those still not paid be lapsed: BJ proposed that £20 will  be accepted now to cover current year & to end Aug 2010.
            5.2 New members: 13 applications have been received & were approved at the meeting: Julie Cranston, NickWallhead, Tahir Akhtar, Rob Hamilton, Roy Huddings, Meryll Cripps, Rachel Arrowsmith, Simon Midwood, Thea Thomason, Robert Anderson, Hazel Adams, Richard Clough, Jane Haworth. 
5.3 Resignation: Karen Wright.

5.4 Subs for 2009/10 although we have a healthy bank balance, PW proposed an increase in subs as we expect to be paying for members to go on training courses in the coming year & EA may increase subs in April 2010. PW proposed increases as follows:
1st claim: £15 (was £14)

2nd claim: £10 (was £9)

Social (running): £10 (was £9)
Juniors 11 -18: leave at £8

Juniors under 11: leave at £3

Volunteers (not running): leave at £3 

The increases were agreed by the committee.
6 Performance

6.1 Tues training sessions are attracting  30 to 40 members. How to organise a group of 40 was discussed. 
6.2 Thursday group 

· ST & JW have emergency contact lists. It was decided not to ask Scott Hall Sports Centre to keep a copy in reception. The list is to be updated every 2 months.
6.3 Carnegie 

· BJ has received his Jog Leader’s licence but no documentation was attached ie explaining what should happen when supervising training sessions. BJ has not yet contacted English Athletics for clarification & this item is carried forward (action BJ). 

· The requirement is for 1 Jog Leader per 12 to 15 athletes therefore 2 or 3 will be needed at each session. Jog Leaders to be emailed so rota can be created (action BJ). BJ has asked Max if his coaching licence is up to date.
6.4 Jog Leaders/Coaches 

· Tracey Morris has spoken to physio, Alison Rose, about doing a presentation at the club re exercise for injury prevention. To be invited in November. (action BJ)

· Leadership in Running Fitness course is being held in Stockport on 10 Oct: JW & ST may apply. 
· BJ, Mick Tinker, GW & SW have applied to attend a Risk Assessment course on 28 Oct. BJ has tried to contact Steve O’Callaghan to see if he is interested, & will also contact Keith Cluderay (action BJ). 

· DM agreed to maintain a database of who’s done what in assisting at races. BJ to supply info to DM. This item is carried forward (action BJ & DM).

7 Internal Competition 


7.1 Grand Prix 121 members have run in a grand prix race, 19 have done 8 races, ie sufficient to qualify. 


7.2 Fell Championship 37 members have run in a qualifying race, 9 have done 4 races ie sufficient to qualify. Mick Loftus is leading the championship.

7.3 Performance Certificates 103 certs have been given to 65 members: 3 have 4, 6 have 3, 17 have 2, 39 have 1.

7.4 PBs & AGBs PH & BJ are working on this.

8 Competition 

8.1 Past competition 
8.2 Future competition 

8.2.1 Leeds Country Way Relay on 6 Sep. Paul Furness has done a sterling job organising teams for some years; the organisers this year are  BJ, HN & JW: 4 teams are to be entered.
8.2.2 Road Relay Championships 
· Northern men 6 stage/women 4 stage on 26 Sep at Carnegie: 3 interested in 4 stage, HN to email others (action HN). 8 interested in 6 stage.
· Nationals Men 6 stage/women 4 stage on 18 Oct 09 at Sutton Park, Birmingham.

8.2.3 British Fell Relay Championship on 18 Oct 09 at Kirkland Leaps, Cumbria. Entries full, Steve Webb has confirmed we are on the reserve list.
8.2.4 Calderdale Way Relay on 13 Dec: Steve Webb to be contacted re organising teams (action GW).

8.2.5 Cross Country 
· WYCC 1st fixture is on Sat 10 Oct
· 2010 Nationals will be in Roundhay Park on 27 Feb, organised by John Lunn, Leeds City. We have confirmed VS will provide marshals. 
9 Races (organised or assisted by VS) 
 9.1 Peco Cross Country League VS will probably hold a race in winter 2009.

9.2 Leeds ½ marathon BJ reported that the accounts had been finalised & it was felt too embarrassing for LEAF to pursue retrieving the money owed to clubs on behalf of marshals: BJ confirmed he had made the race organisers aware of our concerns. 

9.3 Harewood 10 mile Trail on Sun 4 Oct. BJ said only about 100 entries have been received & 9 for the Fun Run.

9.4 Harewood Cancer Research 10k is on 18 Oct. 12 marshals are needed.
9.5 Harlow Car 5k is on Fri 11 Sep: BJ to inform organisers we may be able to supply some marshals (action BJ).
10 Social future events

10.1 BBQ At Abbey Runners request, this will be held on 25 Aug at Old Leos, & has been confirmed with Tony who will supply the food.

10.2 Abbey/Valley Challenge Thirsk 10 on 29 Nov is confirmed.
11 Publicity 

· BJ will be trying for sponsorship for the Harewood race in 2010. (action BJ)
· BJ to contact Leeds Weekly News re supplying VS write up. (action BJ)
12 AOB

12.1 Showers The women’s showers are much improved & the light is working. HN has bought a new shower curtain. 
12.2 AGM on 20 Oct: BJ to notify members 21 days before, informing that nominations for officers & items for the agenda to be with sec 7 days before meeting (action BJ). PW suggested emailing committee members not present this evening  to confirm if they are standing again (action BJ).

13  Date of Next Meeting 8.40 prompt on Tues 13 Oct at Old Leos. 
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